
Publication:
Strategic's Telecoms Observatory 2001 - Greece & Cyprus

                     CYTA: A Dynamic Presence in the New Era

Today we are witnesses and, at the same time, participants in the transition
from the industrial era of the last two centuries into the Information Society of
the 21st century. The changes currently taking place are major ones,
characterised by increased activity on all levels: people, products and
information. Information Technology, telecommunications and new
technologies, such as biotechnology, with growth rates at least 5% higher than
other sectors, are leading these changes and exerting a decisive effect on the
development and transformation not only of the economy, but also of the whole
of society. Digital technology and today's global networks, spearheaded by the
omnipresent Internet are rapidly transforming basic economic activities,
increasing productivity and changing our daily lives in an unprecedented way.

The Information Society also affects the business model, as we know it today,
creating new business conditions. Liberalisation of the market has created a
dynamic and competitive environment, while at the same time the consumer is
growing more demanding and exhibiting ever-increasing needs. In the new
environment, inflexible and slow-moving state or private enterprises and
organisations have no hope of survival.

Success depends entirely on the degree to which an enterprise can adapt to the
new situation. The demands of the new era require a constant technological and
qualitative upgrading of the products and services offered to customers, as well
as greater flexibility so that the business can adapt to the constantly changing
competitive environment.

The Modern Business
We, at CYTA, have listened to the signals of the times and in recent years we
have begun the process of adapting to the new situation. Today's challenge is
that of the future of us all. For this reason we, too, are facing it boldly, with
determination and in a systematic and organised way. We are proceeding with
dynamism, only looking ahead. We are changing our structures and our
mindset. We are becoming flexible, we are increasing productivity, we are
becoming extrovert and customer-oriented.



Our objective is clear: to become a modern and competitive corporation in the
new competitive environment, a model company in our sector. Only in this way
will we win the battle of competition.

A Productive Year
Looking back over 2000, one may discern with certainty the significant
progress we have achieved. By raising productivity and increasing the number
of new services we offer, CYTA has succeeded in making drastic cuts to its
international telephone rates while achieving better financial results over the
previous year.
Implementing a Balanced Scorecard and self assessment using the Excellence
Model of the European Foundation for Quality Management (EFQM), we took
significant steps forward in those business areas which determine our medium
and long term strategic health:
- in the provision of new services and products and in customer service
- in improving working conditions, personnel competencies and job satisfaction
- in our social contribution
- in improving our business processes
- in better utilising our human and non-human resources
- in our strategy and procedures
- and in the quality of our leadership and management at all levels.

These crucial steps were taken, despite all the difficulties and problems caused
by the present legal and regulatory framework and frequently against
established currents and interests.

Market research has shown that while Cypriot consumers are becoming more
and more demanding, we have managed to satisfy them to a greater degree than
ever before. This is due, to a great extent, to the fact that we are continuously
redesigning and improving the way in which we carry out our work, laying
great emphasis on effectiveness, efficiency, quality and, above all, on customer
needs and demands.

Our Business Plan for 2001
We are proceeding methodically with the implementation of our ambitious
business plan for 2001, building on the foundations laid in previous years.
Our business plan has set ambitious goals including
- the enhancement of our GSM mobile telephony service with the introduction
of GPRS and a mobile portal,
- offering total solutions that include structured cabling and modern customer
premise terminal equipment
- enriching our broadband services portfolio to serve the needs of both business
and residential users
- introducing a variety of Intelligent Network services
- transforming our mainly circuit switched core network to a packet switched
one and
- offering superior customer service.
Another basic focus of our business plan is the further development of value
added services including the provision of enriched content, distance learning,
tele-medicine and e-commerce.

Our objective is to be omnipresent, catering for and satisfying all our
customers' needs in electronic communication.

An International Perspective
CYTA is today on a dynamic course. The abolition of its monopoly status, the
liberalisation of the market and the banning of cross-subsidies are imminent.
These changes will lead to losses in market share and revenue. Consequently,
CYTA has an obligation to find alternative sources of income by offering new
products and becoming active in new markets. At the same time, we must



create the conditions that will enable us to maintain as much as possible of our
current customer base. All of these factors create the need for alliances and
partnerships both locally and abroad in order to achieve economies of scale as
well as enhance our know-how and competencies.

This is why, on the international level, CYTA's strategy aims at
- strengthening its position in the Eastern Mediterranean where it operates as a
regional telecommunications hub,
- continuing its active participation in Mediterranean submarine fibre optic
cable systems,
- providing international turnaround services and
- developing itself into an active telecommunications player in the
Commonwealth of Independent States (CIS), the Balkans and the Middle East.

To this end, CYTA has already forged a number of international partnerships.

Year 2000 saw the continuation of the operations of the subsidiary company
IRIS Gateway Satellite Services (GSS) Ltd, which mainly provides turnaround
satellite services between Western Europe and the Far East. CYTA and a
British company each have a 50% stake in IRIS GSS.
In January 2001, CYTA and a major Chinese manufacturer of high-tech
telecommunications equipment jointly established BesTel Communications Ltd
in Cyprus, which will promote and sell solutions in the telecommunications
sector and the management and operation of telecommunications networks. The
new subsidiary signals CYTA's entry into a completely new business sector in
a market of over 50 million people. In parallel, another company has been
jointly established together with a high tech telecommunications software
company with the objective of offering specialised solutions to network
operators.

In May 2001, CYTA and OTE of Greece signed a Memorandum of
Understanding. This collaboration concerns the laying and maintenance of
submarine fibre optic cable systems in the Eastern Mediterranean and the
undertaking of major projects in the Balkans and in Central and Eastern
Europe. It aims at creating economies of scale and a new telecommunications
balance in the region, since both Greece and Cyprus are already strategically
placed: Greece for the Balkans and Cyprus for the Middle East.

Our Vision
Our vision is to transform CYTA into the most competitive enterprise in
Cyprus - so as
o to provide impeccable service to the Cypriot customer,
o to continue to provide the country with a modern electronic communications
infrastructure which will enable Cyprus to become a prosperous Information
and Knowledge Society in an acutely competitive, globalised environment,
o to be viewed as a model business in our sector both inside and outside Cyprus
and to make a substantial contribution to the creation of a modern, European
Cyprus.

Finally, I should like to recall one of the great truths of our time, that success is
the outcome of teamwork. CYTA's successful progress has been achieved
thanks to the conscientious contribution of the 2400 people who comprise our
Organisation.

(*) by Mr Nicos M. Timotheou, (General Manager
CYTA).
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