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W
ith the expansion of the
European Union through the
accession of several Central
and Eastern European
countries, a new Europe has

been created, stretching its borders to the
Eastern Mediterranean. Barriers to trade
have been lowered and new horizons have
opened for European organisations,
providing them with the opportunity to
reposition their roles. 

A perfect example of this is Cyprus and
CYTA – Cyprus Telecommunications
Authority – and how they are taking 
advantage and reaping the benefits of 
having an extremely strategic location in
terms of being situated between West and
East, meaning that Cyprus and indeed CYTA
have an excellent opportunity to be able to
offer organisations from the West a gateway
into the Eastern markets, including the
Middle East region.

CYTA has already proven that is proactive
and is willing to respond to market and 
legislation change in order to take full
advantage of Cyprus' accession to the EU,
and is at the forefront of promoting and
developing E-Communication in Cyprus, an
area that will become extremely important
over the next few years due to Cyprus' goal
of aiming to be recognised as one of the

mean to CYTA, and indeed your 
commitments to turn Cyprus into the
most important telecommunications
hub in the Eastern Mediterranean?
[A] “Let me first thank you for presenting
CytaGlobal with this very prestigious award.
It is very rewarding to see our efforts to be
recognized in such a way, and indeed it has
always been of strategic importance to us to
turn Cyprus into the most important
telecommunications hub in the Eastern
Mediterranean. 

[Q] CYTA recently signed a Network
Partnership Agreement with Vodafone,
the world's largest mobile 
communication company and as a
result, the new brand name for CYTA’s
semi-autonomous mobile telephony
organisational unit, previously known
as CytaGSM, is now Cytamobile-
Vodafone. Can you tell us more about
this partnership?
[A] “This exclusive Partner Network  
agreement provides for the development
and provision of products and services that
are directed both to the Cytamobile 
customers and to the Vodafone customers
that visit Cyprus.

The dynamics that are generated from this
partnership both for the organisation and for
the Cytamobile customers are tremendous.
As a result of the Partner Network 
agreement and the services to be 
introduced, our customers will benefit from
bigger prospects in developing their quality
of life and business activities both in Cyprus
and abroad. With this agreement,
Cytamobile entered the world's largest
mobile family and it will offer to its 
customers premium mobile telephony 
services that Vodafone provides in other
countries.

The Cytamobile-Vodafone customers now
enjoy among others a number of services:
access to many of the services that they
enjoy in Cyprus in all the countries that
Vodafone has either a presence or a partner
network in the same way as they are used
to here, such as accessing their voice box
using the same codes. New advanced and
well tested, value added services that will
make their life easier and more fun, both in
Cyprus and in countries where Vodafone or
its Partner Networks have a presence. When
they travel in countries which are part of the
Vodafone community, they will be served
with preferential rates, which will not exceed
a predefined price level. Better quality of
service both due to the introduction of
already tested products as well as due to
strict specifications by Vodafone. CYTA is
committed to continuous service and  

world's leading business and services 
centres. 

Taking advantage of the island's privileged
geographical location at the crossroads of
three continents, CytaGlobal, the
International Commercial Services Division
of CYTA, has developed an extensive 
submarine fibre optic cable network, which
connects Cyprus with the neighbouring
countries of Greece, Italy, Israel, Syria,
Lebanon and Egypt and thereafter with the
rest of the world. It also participates in
other regional and global cable systems,
such as SEA-ME-WE2 and SEA-ME-WE3,
which link Western Europe and South
Eastern Asia via the Mediterranean and the

Middle East. In addition, CytaGlobal 
participates in transatlantic cable systems
such as TAT-14 and is a major co-owner and
Network Administrator of the Black Sea Fibre
Optic Cable System – BSFOCS. An extensive
satellite telecommunications network that
provides enhanced and high quality 
international connectivity supplements
CytaGlobal’s far-reaching fibre optic 
connections. 

CytaGlobal has embraced new technologies
giving them the opportunity to generate
competitively priced innovative products and
sterling services in the Eastern
Mediterranean Region and they have every
right to be as proud of that as being 
awarded Global Telecommunications Solution
of the Year 2004/2005 by Business Britain.

Business Britain spoke to Cyta Global’s
General Manager, Mr Nikos Timotheou,
regarding their continued growth and 
development;

[Q] Firstly, congratulations on 
winning the award and although CYTA
is a corporate body established by law
to provide national and international
communications, it has evolved into an
organisation contributing substantially
to the economic and social life of
Cyprus. How much does this award

CytaGlobal has embraced new technologies giving them the
opportunity to generate competitively priced, innovative 

products and sterling services in the Eastern Mediterranean
Region and they have every right to be as proud of that as
being awarded Global Telecommunications Solution of the

Year 2004/2005 by Business Britain.



Success depends entirely on the degree to
which an enterprise can adapt to the new
situation. The demands of the new era
require a constant technological and 
qualitative upgrading of the products and
services offered to customers, as well as
flexibility so that the organisation can adapt
to the constantly changing situation. 

CYTA listened to the signals of our times and
in recent years has begun the process of
adaptation. Today’s challenge is that of the
future for us all. For this reason we are 
facing it boldly, with determination in a 
systematic and organized way. We are 
proceeding with dynamism only looking
ahead. We are changing our structure and
our culture. We are becoming flexible, we
are increasing productivity, becoming 
extrovert and customer-orientated.” 

[Q] Can you tell our readers how you
can help organisations with an  
international outlook improve their
global telecommunications?
[A] “In today's business environment,
telecommunications constitute the basic axis
of business activity and the selection of the
right telecommunication partner is a 
pre-requisite for success. CytaGlobal, 
relying on CYTA’s international network,
meets customers’ ever expanding needs by
embracing new technologies generating
competitively priced, innovative products
offering high-quality, secure global solutions.
Emphasising on the comprehension and full
coverage of the complicated and specialised
needs of our business customers, we design,

implement and manage global networks and
provide integrated value-added solutions,
tailor-made to the needs of our business 
customers. In addition to extensive product
portfolios addressing the business needs,
CytaGlobal focuses on the extras.
Committed to continually improving value
added services, CytaGlobal provides network
traffic management support, customised
billing formats to meet customers’ specific
needs and product facilitators to advise and
consult on every business solution on offer. 

[Q] From your point of view, can you
explain to us the effect that accession
to the EU has had on Cyprus on a
national and international scale?
[A] “Cyprus’ accession to the European
Union is now a reality, and it constitutes not
only an important milestone in the political 
history of Cyprus but in the telecommunica-
tions sector as well. 

The commitment of the Cyprus Republic on
Telecommunications was to deploy the 
necessary regulatory processes that would
allow for the complete liberalisation of the
sector.  The first general authorisations
issued by the Commissioner for
Telecommunications and Postal Regulation
regarded the provision of Value Added
Services. The process of allowing entrance
of new players in the telecommunications
market has continued with the award of 
special licenses, including a license for a
second GSM operator in 2003. CYTA, whose
name has been linked with the provision of
telecommunication services in Cyprus, is no

customer care improvement aiming to the
addition of value and to the increase of the
satisfaction of the contemporary Cypriot
consumer.”

[Q] How important is it for CYTA Global
to continue to develop and strengthen
global international partnerships?
[A] “In recent years we have all watched the
telecommunications arena becoming ever
more demanding and challenging and 
unforgiving to organizations that deliver less
than excellence. The leading players know
well the rules of the game which is “More for
Less”. 

Organisations of our size and profile should
also know that success depends on the 
ability to develop and maintain strategic
alliances that reinforce the constituent 
parties, imparting on operations based on
economies of scale, new competencies and
creating synergies and added value.
CytaGlobal’s expansion strategy is therefore
based on such strategic alliances with its
international correspondents and with other
selected partners. For example, CytaGlobal
has recently developed and built in 
association with our wholly-owned 
subsidiaries CYTA UK Ltd and CYTA Hellas
SA as well as with other strategic partners,
the CytaWorld.Net a wholly-owned, state-of-
the-art, fully-managed new generation 
network.”

[Q] The telecommunication industry is,
by it’s very nature, one which is 
constantly developing and adapting to
state of the art technology; how 
difficult is it for CYTA Global to continue
to be at the fore of the marketplace and
what do you feel are the key 
characteristics of CYTA which make this
possible?
[A] “Today we are witnesses and at the
same time participants in the transition from
the industrial era of the last two centuries,
into the Information Society of the 21st
Century. The changes currently taking place
are major ones, characterized by increased
activity on all levels: people, products and
information. Digital technology and today’s
global networks, spearheaded by
omnipresent Internet are rapidly 
transforming basic economic activities,
increasing productivity and changing our
daily lives in an unprecedented way. 

The Information Society also affects the
Business Model, creating new business 
conditions. Liberalisation of the market has
created a dynamic and competitive 
environment, while at the same time the
consumer is growing ever more demanding
and exhibiting ever increasing needs. 



CYTA and CytaGlobal in particular 
understand that business development in
the new era depends on the ability of all
parties to respond to market opportunities
quickly and effectively. We are realising this
strategy by imparting innovation and 
continuous upgrading of our products and
services. 

At the same time, CYTA is opening its wings
to conquer new markets by establishing
strong points of presence in other European
countries. This expansion strategy is crucial
in order to compensate inevitable losses in
the local market share.To this end, we have
already proceeded to establish a number of 
wholly-owned subsidiaries, and in particular
CYTA UK Ltd in the UK and CYTA Hellas SA
in Greece, with the aim of creating the
required conditions and functions to expand
CYTA’s operations in countries with 
significant Cypriot communities.”

longer the sole telecommunications provider. 

CYTA’s prompt and determined response to
market and legislation changes contributed
to the effective adaptation and prepared the
way not only to meet the new challenges,
but also to realise one of its main targets to
become the electronic communications
bridge between East and West and between
the European Union and the Middle East.
The accession to the European Union has
created a new dimension to this target, as
the island dwells on the prospect of 
becoming an international Business and
Services Center, exploiting the advantages
accrued from its strategic geographical 
position.

To this respect, CYTA is charged with the
obligation of promoting the development of
electronic communications in Cyprus. Among
the most important projects that took place
in the context of implementation of this
strategy was the publication of the
Reference Interconnection Offer of that
includes a detailed description of the 
interconnection services and relevant 
tariffs that CYTA offers to the new entrants.
Along with this, CYTA also proceeded to
develop wholesale products and services at
competitive wholesale prices, to meet the
new requirements and demands. Other
important changes include the upgrading of
CYTA’s costing system adapting it to the
requirements of the new regulatory 
environment, the provision of enhanced
value added services to customers , as well
as the creation of new and more user 
friendly billing formats.”

[Q] Thank you very much for this 
interview and once again 
congratulations on winning the award,
what does the future hold for CYTA
Global, and indeed, can you give us
your views on the developing future of
the telecommunications industry as a
whole?
[A] “The telecommunications market is
becoming ever more competitive as is
becoming increasingly more difficult to 
sustain competitive advantage. At the same
time technology is advancing at a 
tremendous pace and we are now witnessing
daily the rise of new technologies in the
place of traditional ones and the creation of
new realities. In particular new generation
networks that rely on the use of packet
switching and the Internet protocol create a
complete convergence of informatics and 
telecommunications and dictate a triple-play
that includes voice, internet and video 
applications into a single package. 


