
tivity. Building upon this network, CYTA
can now provide a range of advanced
telecommunications products and
services, covering both fixed and
mobile voice and data communications
as well as a host of other services.

With ful l  membership of the
European Union fast approaching,
Cyprus is undergoing a period of rapid

The Internet revolution has seen
the way we share information
change dramatically, while mobile

telephones keep us in touch anywhere,
anytime. Technology is moving fast,
and telecommunications companies
are having to move even faster to
keep ahead of the game.

The Cyprus Telecommunications

Authority, CYTA, is a public utility
organization that was established in
1961 to provide national and inter-
national telecommunications within
the Republic of Cyprus. Employing
around 2,500 people, CYTA has
developed a state-of-the-art infrastruc-
ture enabling it to offer exceptional
national, regional and global connec-

Technology
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THE WORLD TODAY IS A FAST-MOVING PLACE, ESPECIALLY WHEN IT COMES
TO NATIONAL AND INTERNATIONAL COMMUNICATIONS.
WHETHER IT’S NEWS, DOCUMENTS, MUSIC OR MOVIES, WE WANT IT FAST, AND WE WANT IT NOW.

BY SEAN CHAMBERLAIN

BRINGING US
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change. Nowhere is this more evident
than in the telecommunications
industry, where liberalization will open
CYTA to both new European markets
and competition that, given its semi-
governmental status, it hasn’t had to
face before.

Competition may be something
that CYTA isn’t used to, but being the
sole player in the local market for so
long has created an effective base
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upon which the company can grow.
Paris Menelaou, CYTA spokesman
and Head of Corporate Portfolio
Management, is upbeat about the
company’s future:

"Doing everything under the sun
has been good, because it has allowed
us to have an interest in all aspects of
the market. The size of the market,
both in numbers and geographically,
has also helped us here. I can’t see
huge companies like BT or Deutsche
Telekom doing this as a single com-
pany. As a result, we are now involved
in fixed and mobile telephony, we are
an Internet Service Provider, and there

are many other areas we are preparing
to explore."

Joining the EU will have a major
effect on many of the island’s com-
panies, especially larger organisations
such as CYTA. Menelaou recognizes
the opportunities that will arise, and the
limitations the company faces today:

"We have been aware of liberaliza-
tion for several years now, and we have
been making a lot of changes in the
way we work to prepare for this. We
underwent a pretty radical scheme of

business process engineering a couple
of years ago where we looked at every
single process in the organization, how
we procure, how we serve customers,
how we advertise, and so on. After this,
we made a lot of changes, to ensure
that the customer is the centre of the
organization. We have improved ser-
vices, reduced waiting times, and more."

Liberalization will bring competition
to Cyprus’ telecommunications sector
for the first time, but the fact remains
that it is CYTA that owns the existing
physical cable network. The costs to
potential rivals for installing parallel
‘hard’ networking would seem prohi-
bitive, so the obvious sector where
CYTA will face the stiffest competition is
in providing mobile and other ‘wireless’
services.

CYTA may appear to have a head
-start on the competition, but it isn’t
all plain-sailing. Its status as a semi-
governmental organization means
that a lack of flexibility is inherent, and

Being the sole player in the local market for so long
has created an effective base upon which the
company can grow. 



decisions must pass from committee
to board and back again before any
sort of progress is made. Changes
are coming, although what these will
entail is, as yet, unknown.

In order to keep ahead of the
game, CYTA is constantly seeking new
ways to improve and upgrade its pro-
duct. Huge advances in data trans-
mission speeds have allowed CYTA
to explore hitherto unknown territory –
that of television. By utilizing ADSL
technology, CYTA’s miVision service
brings digital television and more to
people’s homes without the need for

satellite or cable. A new concept in in-
home entertainment, such services are
so new they are available in only a few
places around the world - namely parts
of the US, the UK, Canada, and Japan.

By plugging a box into their tele-
vision and phone line, subscribers
can access a number of local and
international digital channels, as well
as hit movies. By incorporating ADSL
with TV, the miVision service also allows
for many other features. Subscribers
can surf the WorldWideWeb and send
and receive email through the tele-
vision set, as well as access local
information. By using splitters, users
can continue to make telephone calls
and work online on their computers
whilst watching TV, all through a single
telephone line. Available commer-
cially by the end of 2003, miVision will
offer 25 channels, including BBC
World, National Geographic and
Eurosport. It is hoped that further
channels will be added later.

CYTA has several plans in place
for the domestic market, including
nationwide access to broadband
services and the development of wi-fi
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‘hotspots’, providing wireless Internet
access to those on the move. 

CYTA’s domestic activities are
well publicized, but its international
activities are less well-known. CYTA
has adopted a new name for its inter-
national activities – CytaGlobal – and
is building itself a strong presence on
the world telecommunications stage.

The island’s geographical position
has proven an advantage throughout
Cyprus’ long history, and continues to
do so today. To create a telecommuni-
cations ‘bridge’ between east and
west, CytaGlobal has developed an
extensive underwater fibre-optic cable
network which connects Cyprus with
its neighbours, including Greece, Italy,
Israel, Syria, Lebanon and Egypt.
CytaGlobal has also developed an
equally impressive satellite network
infrastructure.  Working with CYTA’s
own Internet Service Provider (ISP),

Cytanet, CytaGlobal provides Internet
connectivity to foreign ISPs in other
countries.

CYTA’s vision is to become the
most important regional telecommuni-
cations and information technology
hub in the eastern Mediterranean.
This is achieved by enhancing its
infrastructure on a wider international
scale through CytaGlobal’s participa-
tion in regional and worldwide telecoms
projects. This includes establishing
Points Of Presence abroad – Cyta UK
and Cyta Hellas should be up and
running by the end of 2003, partici-
pating in consortiums of international
cables, and operating cable networks
in countries outside of Cyprus.
CytaGlobal already operates a cable
in the Black Sea. 

Cyprus is a small country but
thanks to companies like CYTA, it is
rapidly becoming acknowledged as
an important player in the field of inter-
national communications. With new
services l ike miVision becoming
available on the domestic market and
international operations expanding
rapidly through CytaGlobal, the future
looks bright for CYTA - the island’s
first telecommunications company. !
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CYTA has adopted a new name for its international
activities – CytaGlobal – and is building itself a strong
presence on the world telecommunications stage.


