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Cyprus focus

Cyprus: Bridging the Middle East with Europe and beyond

mec

Yiannis Koulias, CytaGlobal.

MEC: First of all, could you summarise the extent to which
communications and information technology has been rolled
out in Cyprus?
YK: The fixed and mobile telephony
service in Cyprus is provided exclu-
sively by CYTA. As of January 2002
there were just over 485,000 fixed lines,
which equates to a penetration rate of
just over 70 per cent. On the mobile
side, the GSM standard prevails and we
had around 324,300 subscribers by
January 2002 – a mobile penetration
rate of just over 47 per cent. Postpaid
subscribers account for the majority of
these (75 per cent); the remaining
82,400 subscribers use our ‘So Easy’
GSM prepaid service.

The Internet market, meanwhile, is
fully liberalised. Internet subscribers in
Cyprus, including those with asymmetri-
cal digital subscriber line (ADSL) ac-
cess, total around 70,000 (ten per cent
penetration rate). The figure for actual
Internet usage is of course higher and
is estimated at 125,000 (18 per cent
penetration rate). CytaGlobal’s share of
the Internet service provider (ISP) mar-
ket is estimated at 54 per cent.
CytaGlobal provides the ‘Global
CytaNet’ product to ISPs, PTTs and
corporate customers in the Middle East and elsewhere. The prod-
uct combines a full-duplex fibre connection between the custom-
er’s premises and CytaNet node, located in Cyprus, and high-qual-
ity global Internet access. CytaNet, a semi-independent unit of
CYTA, offers dial-up, ATM, Frame Relay, ADSL and private leased
line Internet access.

The bulk of the Internet traffic from Lebanon, as well as from
Syria, to Europe and the US passes through the CytaNet Internet
access node. We are currently in the process of expanding in other
countries in the Middle East and North Africa – we are launching a
new promotion campaign, commencing with our participation in
ARABCOM 2002 in Doha, Qatar.

MEC: Could you tell us more about CytaGlobal itself and how
it has managed to maximise the benefits from the islands stra-
tegic location?
YK: CytaGlobal operates as a semi-autonomous unit and we be-
lieve that we have established ourselves as the telecommunica-
tions hub of excellence in the Eastern Mediterranean, not simply
because of Cyprus’ strategic geographical position and superb glo-
bal connectivity but because of our focus on network quality and
expansion.

We have developed an extensive submarine fibre optic cable
network in the Eastern Mediterranean basin, employing state-of-
the-art technology and full restoration capability, connecting Cy-
prus with our neighbours and international networks beyond. Seven
submarine cable systems have so far chosen to land at our three
cable stations, all of which are fully interconnected via coastal links
and terrestrial synchronous digital hierarchy (SDH) rings.

Furthermore, an extensive satellite network, accessed via our two
main earth station sites, supplements our far-reaching fibre con-
nections and provides high quality international connectivity.

MEC: With all these network expan-
sion plans are you confident of meet-
ing network traffic demand?
YK: The available satellite and cable
capacity, via CytaGlobal, is considered
adequate enough to meet the near-to-
medium term needs of the region. How-
ever, international broadband products
are still developing and as more appli-
cations emerge and customer aware-
ness improves the demand is bound to
increase.

MEC: What new services are
CytaGlobal launching, now and over
the next few years?
YK: Next generation mobile services,
like general packet radio service
(GPRS), are already being rolled out in
Cyprus and plans are well under way
for third generation (3G) mobile serv-
ices and broadband applications (eg
video on demand, high-speed Internet
and interactive television).

We recently introduced our
CytaSpace.Select product that provides

a pay-per-use international telephony service and includes dial-up
Internet access to remote locations through fixed and mobile VSATs
via Eutelsat’s demand assigned multiple access (DAMA) platform
located at one of our satellite earth stations. We also operate in
pre-assigned multiple access (PAMA) mode as well and our
CytaSpace.Link product allows users to lease capacity for their base
traffic, while accommodating the variable traffic component on a
pay-per-use tariff.

We have also launched our ‘CytaConnect’ product that com-
bines both satellite and cable capacity; this integrates various ex-
isting products and converged services – such as hosting facilities,
switched transit products, network management support and
Internet connectivity – to provide a total communications solution.

MEC: What is the latest regards Cyprus’ plans for European
Union membership and telecoms market liberalisation? How
will this effect CytaGlobal?
YK: CYTA was very active in the European Commission negotia-
tions and has demonstrated its determination to effect a rapid tran-
sition to a liberalised telecoms market. The Government of Cyprus
is committed to fully liberalising the market by 1 January 2003.

We are preparing to meet the new liberalised environment by
focusing on quality of service, re-engineering all our processes,
introducing customer relations management, re-balancing tariffs and
applying cost-based pricing. Furthermore, our expansion strategy
in the new liberalised environment will be based on strategic alli-
ances. Additionally, we have already started a dynamic process of
establishing strong points of presence in various countries world-
wide, including the US, Greece and the United Kingdom.

Cyprus plays a crucial role in linking the communication networks within the
Middle East with Europe and beyond. MEC caught up with Yiannis Koulias,
Cyprus Telecoms Authority's (CYTA) Section Head of International Commercial
Services, to find out how CytaGlobal, CYTA’s international commercial
services division, has capitalised on this strategic position.


