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A dynamic presence in a new era: The 
Cyprus Telecommunications Authority 
 
Celebrating its 40th anniversary the Cyprus 
Telecommunications Authority (CYTA) has survived the 
telecoms industry downturn with ease. With strong plans 
for the challenges facing it in a changing market, CYTA 
is set to become the telecoms hub for the region 
 
The ancient isle of Cyprus, where Aphrodite was born and Richard the Lionheart was 
married, is well known today as having one of the most advanced telecoms networks 
in Europe. Positioned in the eastern Mediterranean at the crossroads of Europe, Asia 
and Africa, Cyprus has historically served as a commercial and communications base 
of strategic importance. Now, at the beginning of the new millennium, the island’s 
firmly established reputation as an international financial and business services centre 
owes much to its superior global telecommunications capabilities 
 
. 
 
 



Cyprus Telecommunications Authority 
CYTA, a corporate body established by law in 1961 to provide national and 
international telecommunications services, has today evolved into a keen, customer-
driven enterprise. CYTA’s commitment towards its customers is to offer a complete 
range of telecoms services, adapted to market requirements and based on the use of 
state-of-the-art modern technology. Its mission is the continuous improvement of the 
entrepreneurial capability and quality of life of its customers, by providing 
competitive electronic communications services. The ultimate goal is to satisfy its 
customer’s requirements in full, through the continuous improvement of the service 
level it offers.  
 
 In 2001 CYTA celebrated its 40th anniversary. This milestone gave CYTA an 
opportunity not only to look back and note the organisation’s achievements during its 
long lifetime but, more importantly, to set new, ambitious targets for the future and to 
reposition its role in the life of the country on a new basis. CYTA’s name and 
progress are inextricably linked with Cyprus’s development and prosperity.  
 
CYTA not only stands for electronic communications but now also plays a broader 
role on society, culture, the environment, sport, education, the younger generation and 
the business community. 
 
 
 
Future challenges 
Being a monopoly since the day of its establishment, and also a financially sound 
organization, has helped CYTA through the recent downturn of the telecoms industry 
experienced by many of its counterparts. 2003 will be a highly challenging year for 
CYTA. The abolition of its monopoly status, the liberalisation of the market and the 
banning of cross-subsidies are now a fact. This new era will lead to losses in market 
share and revenue. Consequently, CYTA must find alternative sources of income by 
offering new products and becoming active in new markets, while at the same time, it 
must create the conditions that will enable it to maintain as much as possible of its 
current customer base.To this effect, an ambitious 4-year development project (2002-
2005) was launched in 2001. This aims at placing CYTA in the category of 
technologically pioneering organisations and also provides the Cyprus economy with 
the necessary infrastructure to enable it to achieve a high rate of growth during the 
first decades of the 21st century. 
 
The basic elements of this development plan are: 
 

• International telephony: CYTA aims at maintaining, upgrading and 
strengthening its role as a telecoms hub in the eastern Mediterranean. 

 
• Broadband Services: Broadband technology will enable small-to-medium 

enterprises and homes to be interconnected and will enable the provision of 
high speed information services, online transactions, educational and 
entertainment services. 

 



• Mobile Communications: The expansion of the GSM system and the 
introduction of an ultra-modern, third generation system will enable the 
provision of content and multimedia services in response to the needs of the 
demanding Cypriot consumer.  

 
 
 
Towards the European Union 
The Cyprus accession to the EU is a historic milestone for the country. CYTA 
welcomes the accession and at the same time is fully equipped to tackle the challenges 
to be faced in a big competitive market. CYTA continues to make systematic 
preparations, in anticipation of developments that will change its legal framework and 
provide it with the necessary business autonomy and flexibility. 
 
As part of its preparation, CYTA has implemented a tariff-rebalancing plan, which 
was fully realized by September 2002. Cross subsidisation of national telephony by 
international telephony has been eliminated. At the same time a lower cost option for 
fixed telephony subscription was introduced for the lower income taxes. Moreover, 
CYTA drastically reduced international call rates, especially to the most frequently 
called countries, giving consumers the opportunity to phone their family, friends and 
partners abroad at very low rates. In addition, both rentals and call rates for mobile 
services were drastically reduced. All the above ensured that CYTA’s customers 
enjoy the lowest cost for telecoms services than their counterparts in any other 
European Union countries. 
 
CYTA sincerely hopes that a satisfactory solution to the Cyprus problem will soon be 
achieved and the island of Cyprus will be united. CYTA is ready to assist in the 
development of the electronic communications industry in the northern part of Cyprus 
by either expanding its services to the north or providing the technical knowledge and 
expertise or state-of-the-art technology to the operator servicing the north. It is 
CYTA’s mission to improve the quality of life of all its customers living in the united 
island of Cyprus and to offer them a complete range of telecoms services. 
 
 
 
Basic Services: a quick glimpse 
The telephony service remains the backbone of all CYTA’s telecoms services, which 
is why CYTA continues to place particular importance on its upgrading. By the end of 
2002, a penetration of 71 lines per 100 inhabitants, one of highest in Western Europe, 
was achieved, despite an observed migration from the traditional fixed telephony to 
other services such as ISDN and mobile services. 
 
CYTA’s mobile telephony network has been continuously expanding, with the aim of 
improving quality. CYTA’s post-paid mobile telephony, CYTAGSM, continued its 
upward trend having a penetration of 39.09 per cent at the end of 2002 while the pre-
paid service was continuously booming, bringing the total penetration of the mobile 
telephony to 61.23 per cent. Furthermore, CYTA’s International Roaming partners 
have been increased to 245, enabling customers travelling abroad to use their mobile 
phones in 103 countries. 



 
Recognizing the importance of its customers’ needs for quick and immediate access 
of information, CYTA has, in 2001, successfully upgraded its mobile network to the 
2.5 G (GPRS). In addition, the operation of the first mobile portal in Cyprus, cybee 
was launched. The information and services offered by cybee can easily be accessed 
via multiple modes, text messages, WAP or the Internet. 
 
 
 
An International perspective 
CYTA’s aim to be a telecoms hub in the eastern Mediterranean and Middle East 
region has been successfully achieved, mainly due to the strength of its international 
network and the superb regional and international connectivity it offers. In an 
increasingly competitive telecoms environment, CYTA recognises that insufficient or 
low quality connections, resulting in dissatisfied customers, are simply unacceptable. 
The infrastructure of its network enables CYTA to boast an impressive 99.98 per cent 
circuit availability! Higher standards are guaranteed thanks to the newly launched 
International Network Traffic Management Centre which promises uninterrupted 
service with real-time monitoring and control. In cooperation with neighbouring 
countries, CYTA has developed an extensive submarine fibre optic cable network in 
the eastern Mediterranean basin, employing state-of-the-art technology and full 
restoration, to connect Cyprus with the West (Greece: APHRODITE 2), the East 
(Israel: CIOS; Lebanon: CADMOS; Syria: UGARIT), the South and beyond (Egypt: 
SEA-ME-WE 3). In addition, an extensive satellite telecoms network that provides 
enhanced international connectivity complements CYTA’s far-reaching fibre optic 
connections.  
 
A cornerstone of CYTA’s strategy is the expansion of its activities abroad, especially 
in countries with large Cypriot communities, as well as the provision of valued added 
services and complete solutions in the local and foreign markets. To achieve this, 
CYTA has proceeded to establish subsidiary companies either in Cyprus or abroad 
and to build strategic alliances: 
 
IRIS Gateway Satellite Services Limited offers satellite turnaround services and fibre 
connectivity facilities, covering Asia, the Middle East and Europe. 
 
Cytacom Solutions Ltd offers products and services such as cabling for buildings, 
private telephone exchanges, network equipment, specialised systems and software, 
project management and consultancy services, to CYTA’s customers in Cyprus. 
 
BesTel Communications Ltd is a joint venture between CYTA and ZTE Corporation, 
one of China’s leading telecoms infrastructure manufacturers. BesTelComms 
provides high technology total solutions in the field of telecommunications by 
combining Chinese wisdom and technological expertise with the European service 
tradition. BesTelComms, empowered by CYTA, offers expertise in the design, 
installation, development, customisation and operation of fixed/mobile/Internet and 
converged technology telecoms networks. 
 
Emporion Plaza Ltd operates in the field of specialised software, electronic 
transactions and electronic commerce, in cooperation with Commerce mind of Israel. 



 
Cytasoft Ltd operates in the Application Service Provision (ASP) sector. 
 
CYTA (UK) Ltd and CYTA (USA) L.L.C. established to be active in the telecoms 
areas in England and the US respectively, whilst the procedure has begun for the 
establishment of CYTA (HELLAS) S.A. in Greece. 
 
With a dynamic corporate strategy, CYTA will take the abolition of its monopoly 
status in its stride as it meets the challenge of expanding in a competitive global 
market.  
 
 


